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All existing shareholders will have the opportunity to participate in a pro-rata entitlement of shares. Investors will
need to subscribe through our partners, Equitise (www.equitise.com) following the directions they receive via email
and the amount they wish to take up.
If there are any available shares after the entitlement window of 2 weeks then those who wish to acquire more
may have the opportunity. After which time the offer may be open up to other new shareholders.
New shareholders can apply for A and B Class shares through Equitise (www.equitise.com).

A CLASS SHAREHOLDERS

The offer of A Class Shares made in this Information Memorandum is only available for acceptance by a person
who is either:
•
a Wholesale Investor (in terms of clause 3(2) and 3(3) of Schedule 1 of the Financial Markets Conduct Act
2013 (FMCA), and who has completed a Wholesale Investor Certificate or an Eligible Investor Certificate,
•
a ‘close business associate’ of Retirement Income Group Limited (in terms of clause 4(2) of Schedule
1 of FMCA), or
•
a ‘relative’ of a director of Retirement Income Group Limited (in terms of clause 5(2) of Schedule 1 of FMCA).
Each investor acknowledges and agrees that they:
•
have not offered nor sold, and will not offer nor sell, directly or indirectly, any Class A Shares; and
•
have not distributed and will not distribute, directly or indirectly, this Information Memorandum or any other
offering materials or advertisement in relation to any offer of any Class A Shares,
•
in each case other than to a person who is a Wholesale Investor, relative or close business associate, as
mentioned above; and
•
will notify Retirement Income Group Limited if they cease to be a Wholesale Investor, close business
associate or relative, as mentioned above.
This Information Memorandum does not constitute, and should not be construed as an offer, invitation, proposal or
recommendation, to apply for Class A Shares by investors who are not Wholesale Investors, close business
associates or relatives. Any requests for information from investors who are not Wholesale Investors, close
business associates or relatives will not be accepted. This Information Memorandum has not been, and will not be,
lodged with the Registrar of Financial Service Providers in New Zealand and is not a Product Disclosure Statement
under the FMCA.

B CLASS SHAREHOLDERS

The offer of B Class Shares is only available through Equitise (www.equitise.com).
Issuers using equitise.com include new or rapidly growing ventures. Investment in these types of businesses is very
speculative and carries high risks. You may lose your entire investment and must be in a position to bear this risk
without undue hardship. New Zealand law normally requires people who offer financial products to give
information to investors before they invest. This requires those offering financial products to have disclosed
information that is important for investors to make an informed decision. The usual rules do not apply to offers by
issuers using equitise.com. As a result, you may not be given all the information usually required. You will also
have fewer other legal protections for this investment. Ask questions, read all information given carefully, and
seek independent financial advice before committing yourself.
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RETIREMENT INCOME GROUP LIMITED (RIG)
Information Memorandum for the Issue of A and B Class Shares to Existing and New Investors

OUR JOURNEY SO FAR
2013

•
•
•

Research and development commences
Research visits to United States, Japan, and Australia
Initial approach to the Reserve Bank of New Zealand (RBNZ) and Financial
Markets Authority (FMA)

2014

•
•
•

Financial feasibility study commissioned and successfully completed
First insurance application submitted to the RBNZ
Application for a binding tax ruling from Inland Revenue (IRD) submitted

2015

•
•
•
•
•

First capital raise - $2,480,300 raised at $1.00 per share
Binding tax ruling approved by IRD
Limited insurance licence granted by the RBNZ to Lifetime Income Limited (LIL)
New Zealand’s first variable annuity licence issued by the RBNZ
Lifetime Income Fund launched on 15 December 2015

2016

•
•
•
•
•

Lifetime Income Fund transitions to the new regime under the Financial Markets Conduct
Act 2013 (FMCA) on 13 May 2016
Second capital raise - $1,713,492 raised at $1.20 per share
Lifetime Asset Management Limited (LAM) obtains FMA approval to launch the first
New Zealand Qualifying Recognised Overseas Pension Scheme under the FMCA
LAM, as manager, launches the Garrison Bridge Superannuation Scheme on 16
October 2016
LAM is appointed manager of the IVCM (NZ) PIE Superannuation Fund on 1
December 2016

2017

•
•
•
•
•

RIG has $27.64 million of retirement funds under management at the end of its first full
year (31 March 2017)
RBNZ replaces LIL’s limited insurance licence with a full insurance licence
RBNZ approves the RIG take over of Foundation Life’s annuity and unit-linked insurance
bond business
LIL’s retirement income guarantee is incorporated in the Simplicity KiwiSaver Scheme
(launched on 24 October 2017) – the first variable annuity in a KiwiSaver scheme
Sir Michael Cullen joins RIG’s Board (appointed 10 February 2017)

2018 – (1 January to 30 April)

•
•
•
•

LIL’s retirement income guarantee offer included in the Britannia Superannuation
Scheme (launched on 22 March 2018)
Approval granted by the board of Fidelity Life Assurance Company Limited
(Fidelity Life) to transfer unit-linked insurance bond business to Lifetime on 1 September
2018 (pending RBNZ approval)
Gareth Morgan acquires 6.9% of RIG
Forecast RIG retirement funds under management for the 2018 financial year $337 million
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The Retirement Income Group (Lifetime Retirement Income)
RIG enables retirees to turn their savings into a regular income that’s insured to last as long
as they do. Regardless of what happens to interest rates or financial markets, their income is
insured and guaranteed for life. This gives our clients certainty; they know they have a regular
payment going into their bank account every fortnight, for life.
RIG was established in 2013 and the Lifetime Income Fund was publicly launched in
December 2015. RIG is now New Zealand’s leading retirement income and annuity
specialist, managing over $113 million of retirement assets. A proposed transfer to RIG of
another $150m of retirement assets in September 2018 is awaiting RBNZ approval.
RIG is a proudly New Zealand owned company with a highly experienced board, including:
former Deputy Prime Minister and Minister of Finance, Sir Michael Cullen; former Retirement
Commissioner, Diana Crossan; leading financial commentator, Martin Hawes; former CEO of
AXA Insurance New Zealand and ACC, Ralph Stewart; former Deloitte Partner and member of
the New Zealand Accounting Standards Board, Graeme Mitchell; former Partner of DLA Piper
(New Zealand), John Strahl; and Tim Paris, CEO of Ruark (USA) Consulting LLC, a US-based
behavioural analytics provider.
Historical retirement income products

Lifetime Income

•

Tax inefficient

•

Regular income payments tax free

•

No liquidity

•

Redeemable at any time

•

Low returns

•

•

No flexibility

Net income rates of 4.5% p.a. at
age 60, and rising with start age

•

Expensive

•

No contractual term

•

High withdrawal costs

•

Maximum fees 2.35% (single life)

•

No withdrawal costs
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1. SUMMARY OF RETIREMENT INCOME GROUP LIMITED OFFER
Existing shareholders have pre-emptive rights and are entitled to subscribe for an allocation of shares
equal to the number they currently hold at the time the offer is launched. These rights will remain
exclusive for two weeks (10 working days). New shareholders will be allocated shares on a first to
subscribe basis, after existing shareholder demand has been satisfied.
At time of writing, the Directors are aware there is a potential new investor considering the offer who
has expressed an indicative unconfirmed interest of up to NZ$3.5m.
If the new investor confirms their interest before the offer closes, the new investor may require
changes to the constitution to allow rights to appoint a Director to the Board etc. It will also be
necessary to make changes to the constitution to modify those current provisions which contemplate
a majority shareholder as there will not then be one as currently defined.
Retirement Income Group Limited (RIG) was established in 2013 and commenced trading in 2015. An
investment in RIG is an investment in the long-term retirement income industry in New Zealand.
RIG is seeking to raise capital from new and existing shareholders to continue to grow.
The capital raised will be used for two purposes:
•

85% will be invested in regulatory capital for LIL to support sales growth; and

The Offer

Minimum

Target

Maximum

Number of shares offered at Issue
Price NZ$2.30

1,521,739

1,739,130

1,956,522

Capital Raised

$3,500,000

$4,000,000

4,500,000

Offer Period

Opens

The offer closes at the earlier 22 June 2018
of meeting the maximum
subscription target, or 31
July 2018.

Closes

Terms

31 July 2018

Existing shareholders have
rights on an pro-rata
basis to their existing
shareholding.

(unless filled earlier)

Group Limited
| May 2018
| 2018 | P 5
Confidential to The
the Retirement Income
Group Limited
| June

Minimum Subscription

A Class

B Class

$25,000
A Class shares carry
voting rights.

$2,500
B Class shares do not carry
carry voting rights but are
otherwise issued on the same
terms as A Class shares.

Recent Pricing History

Date

Price (NZD)

Volume

First Capital Raise

2015

$1.00

2,4830,300

Second Capital Raise

2016

$1.20

1,427,910

Internal Market Making¹

2017/18

$2.05

250,000

2018 Capital raise

2018

$2.30

1,956,522 (max)

¹ There is no established secondary market for RIG shares.
in February 2018.

However, RIG operates a bi-monthly internal market for the Class A and B Shares. Shares last traded at NZ$2.05
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Target Capital Raise

Shares on Issue (No.)

Share value ($)

Valuation

Shares on issue pre 2018 raise

11,758,211

$2.30

$27,043,885

Pre money valuation

$27,043,885

Maximum capital raise

1,956,522

$2.30

$4,500,000

Post money valuation

$31,543,885

Shares on issue after 2018 raise

13,714,733

The price for the June 2018 capital raise has been set by the board after seeking professional
advice from KPMG (NZ). A discounted cash flow model has been developed as a base
valuation model. The price is based on performance to date and the forecast assumes sales
and revenue targets² over the next five years:
NZ$M

2018A³

2019F

2020F

2021F

2022F

2023F

Revenue

0.95

2.35

3.98

5.28

6.78

8.51

Operating costs

1.55

2.23

2.66

2.83

3.01

3.22

EBITA

(0.6)

0.12

1.31

2.45

3.70

5.29

A = Actual
F = Forecast
The model assumes a discount rate of 14% and a terminal growth rate equal to inflation (2%),
deriving an indicative internal rate of return of 33%.
The Directors of RIG deemed it prudent to survey the investment industry to reference key
inputs to the valuation model, cost of capital, terminal growth rates, and internal rates of
return. The responses are summarised below:
Respondent

Cost of Capital %

Terminal Growth Rate %

Internal Rate of Return %

A

13 - 15

3

25 - 28

B

12 - 16

2-3

25 - 30

C

10 - 15

2-3

25 - 30

D

12 - 16

2-3

25 - 30

E

13 - 15

2-3

15 - 20

F

10 - 15

2-4

25 - 30

RIG

14.0

2

33

²Both sales and revenue figures assume the completion of a transfer of superannuation and unit-linked business from Fidelity Life in September 2018. This transaction has
been approved by the Boards of both Fidelity and RIG and is awaiting final approval from the RBNZ.

³Currently being audited by PWC.
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2. RETIREMENT INCOME GROUP LIMITED
The Retirement Income Group of companies (Group) is comprised of:
1. Retirement Income Group Limited (RIG): RIG is the parent company of the Group and is
the issuer of the Class A Shares and the Class B Shares;
2. Lifetime Asset Management Limited (LAM): LAM is a wholly owned subsidiary of RIG and
is licensed by the FMA to provide managed investment scheme manager services under
the FMCA; and
3. Lifetime Income Limited (LIL): LIL is a wholly owned subsidiary of RIG and is licensed by
the RBNZ as an insurer under the Insurance (Prudential Supervision) Act 2010.
RIG was established in 2013 with the ambition of introducing modern guaranteed retirement
income solutions to New Zealanders.
The Group’s flagship product, the Lifetime Income Fund was launched on 15 December 2015.
The Fund transitioned to the new FMCA regime on 13 May 2016. It is New Zealand’s first
retirement income product providing a regular income backed by an income guarantee
insurance policy.
The retirement income industry is arguably one of the greatest opportunities for the New
Zealand financial service industry over the next decade. In this time, 400,000 KiwiSaver
members (with NZ$36.55 billion of assets) will be transitioning from saving for retirement,
to spending in retirement.
KiwiSaver schemes make up the largest sector in the New Zealand retirement savings
industry with 30 open KiwiSaver schemes (as at 31 March 2017).
KiwiSaver schemes are a New Zealand voluntary long-term savings scheme which came into
operation on 2 July 2007. The main purpose of a KiwiSaver scheme is for retirement savings
but younger participants can also use it to save a deposit for their first home.
Anyone aged 64 and under and resident in New Zealand is entitled to join KiwiSaver. Members
and their employers are required to contribute at least 3% of their gross pay to KiwiSaver.
KiwiSaver continues to grow strongly and in the year to 31 March 2017, total KiwiSaver assets
rose 20.7% to NZ$40.8 billion. In the same period, total membership increased 4.4% to 2, 722,
147 members.
Once KiwiSaver members turn 65, they are eligible to withdraw their account balance and the
growing value of maturing KiwiSaver accounts presents a material opportunity for RIG.
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Cumulative value of maturing KiwiSaver accounts⁴
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The Group has established a solid revenue base through its successful launch of the Lifetime
Income Fund and securing wholesale product distribution (through the Simplicity KiwiSaver
Scheme and the Britannia Superannuation Scheme). The Group launched a new
superannuation scheme, Garrison Bridge Superannuation Scheme and successfully took over
the management of the IVCM (NZ) PIE Superannuation Fund to support short-term growth.
The Group, which began as a start-up in 2013, is now well established. It will break even in the
2018 financial year with revenues approaching NZ$2.35 million. Capital raised under the offer
in this Information Memorandum will primarily be used to fund regulatory capital and to
support future sales. LIL’s regulatory capital requirements are between 115% to 125% of the
minimum requirement with a target of 120%. Of the capital raised, 85% will be retained in
assets used to support regulatory capital and 15% will be used to support sales growth and
marketing efforts.

⁴ Lifetime/MJW consulting actuaries.
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3. BUSINESS MODEL
The Group combines liability management with asset management to deliver comprehensive
income guarantees. Business lines are managed through wholly owned subsidaries – Lifetime
Asset Management Limited (a Managed Investment Scheme) and Lifetime Income Limited
(a Reserve Bank licenced insurance company).
Retirement Income Group Limited
100%

100%

Lifetime Asset Management Ltd

Lifetime Income Limited

(Manager of Lifetime Income Fund)

(Life insurance provider)

Core functions are supported by specialist consultants from New Zealand and around the
world who contribute to asset and liability management, administration, and governance.

Founded in 1947,
Milliman Inc is the
world’s largest
provider of
actuarial and related
products
and services.

Vanguard is the
world’s second largest
asset manager and
largest provider of
of low-cost mutual
funds and exchange
traded funds (ETFs).

MMC is New
Zealand’s leading
provider of outsourced investment
services with funds
under administration
of more than $13
billion.

Lifetime’s national seminar series is now in it’s 3rd year and
has been attended by thousands of retirees.

Group Limited
| May 2018
| 2018 | P10
Confidential to The
the Retirement Income
Group Limited
| June

The Public Trust is
one of New
Zealand’s largest
trustee organisations
and a Crown Entity.

Retirement Income Group Products and Services

The Lifetime Income Fund model is an industry first in New Zealand, establishing a managed
fund alongside a licensed life insurance company to provide a new retirement product.
•
•
•
•

Lifetime provides retirees with a dependable income for life. Investors know they will
receive a regular payment into their bank account, every fortnight for life. This enables
them to budget with certainty and meet their regular living expenses.
Lifetime protects retirees from investment downside. Lifetime’s insurance means investors
don’t need to worry about stock market crashes or low interest rates affecting their
income. With Lifetime, their income is insured and guaranteed for life.
Investors have full access to their capital and can add to or withdraw funds at any time. If
they pass away, their balance is transfered to their estate.
Lifetime is licenced as an insurer by the Reserve Bank of New Zealand and
regulated by the Financial Markets Authority. Investors’ funds are held and
supervised by the Public Trust, a crown entity.

IVCM (NZ) PIE Superannuation Fund was an established pension transfer vehicle which LAM
was appointed to manage in 2015.
•
•

The scheme offers migrants the opportunity to transfer their pensions to New Zealand
through New Zealand’s unique zero rated portfolio investment entity structure.
Pension transfers often combine lifetime income options making Lifetime a practical
option for members to access both asset management and guaranteed income options.

Garrison Bridge Superannuation Scheme was inspired by the capability developed to
support IVCM. The new scheme was launched in 2016 through an equally owned joint
venture company.
•
•

The fund has grown quickly, offering protected portfolio management options.
The fund will be further developed in 2018, adding new fund options.
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Foundation Life was a Reserve Bank of New Zealand approved liability transfer from
Foundation Life (NZ) Limited to LIL.
•
•
•

Foundation Life transferred its specialist annuity business and guaranteed unit linked
business to LIL in a $30m transaction.
Assets to the value of $30m were transferred to LIL in exchange for LIL assuming
responsibility for the associated life guarantees and liabilities.
The transaction was a good example of market acceptance for LIL’s guarantee capability.

Simplicity KiwiSaver Plan
Guaranteed Income Fund
Simplicity KiwiSaver Scheme was LIL’s first wholesale transaction, whereby LIL provides its
lifetime income guarantee to a third party KiwiSaver scheme under their own brand
and management.
•

The new guaranteed product inside the Simplicity KiwiSaver Scheme was launched in
November 2017. The product gives Simplicity the ability to offer its maturing KiwiSavers
guaranteed retirement income options without leaving the Simplicity stable.

Britannia Financial Services is the leading provider of overseas pensions transfers in New
Zealand with funds under management of over $500 million. In a wholesale transaction
similar to Simplicity KiwiSaver, LIL has provided its lifetime income guarantee to Britannia
under their own brand and management. The new fund was launched in March 2018 under
the name, Britannia Lifetime Income Fund.
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4. PROGRESS SINCE LAUNCH
Sales in the flagship Lifetime Income Fund are encouraging, with funds under management,
growing to $34.5m at the end of May 2018.
RIG Funds under
Management NZ$M

31/3/2016

Lifetime Income Fund
0.15
IVCM (NZ) PIE
Superannuation Fund
Garrison Bridge
Superannuation Scheme
Foundation Life
Simplicity KiwiSaver Scheme
Britannia Superannuation
Scheme
Total RIG Funds
0.15
Under Management

31/3/2017

31/3/2018

31/5/2018

10.20
14.88

26.24
19.12

34.49
16.28

2.56

31.74

34.09

29.90
0.50

27.80
0.51
0.57

107.50

113.74

27.64
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5. WHY INVEST IN RETIREMENT INCOME GROUP LIMITED?
An investment in RIG is an investment in the long-term retirement income industry
in New Zealand.
Unfortunately, up to 40% of New Zealand’s retirees have little savings, other than owning
their own home and receiving New Zealand Superannuation (from the Government). Only
10% of retirees have homes and investments of sufficient value to ensure that having
enough retirement income will not be an issue.
RIG can help the remaining 50% of retirees improve their income security in retirement.
These people face three basic retirement risks the remainder of the financial services
industry does not address:

•
•
•

Lifetime’s fortnightly payments help retirees to bridge their income gap and top up their
Superannuation to meet their regular expenses.
Lifetime protects retirees from market risk. They no longer need to worry about market
downturns or low interest rates affecting their retirement income. With Lifetime, they have
an income that’s insured and guaranteed for life.
The Lifetime Income Fund is the only company in New Zealand that can help retirees turn
their savings into income that’s insured to last as long as they do. This gives clients
certainty; they know they’ve got money coming in every fortnight to pay the bills, just
like when they were working.

Retirees also choose Lifetime because:
•
•
•

They are free to withdraw their funds (in part or full) at any time. If they pass away, their
balance will be transferred to their estate.
Lifetime’s regular payments are tax effective and income payments are paid after
fees and tax.
Lifetime is licensed as an insurer by the Reserve Bank of New Zealand and regulated by the
Financial Markets Authority. Clients’ funds are held and supervised by the Public Trust, a
crown entity.

When the tsunami of KiwiSaver members about to retire is added to the existing community
of middle income New Zealand term deposit holders, the market opportunity for the Lifetime
Income Fund is outstanding.

Group Limited
| May 2018
| 2018 | P 14
Confidential to The
the Retirement Income
Group Limited
| June

6. FINANCIAL SUMMARY
The following is the financial forecast used in the discounted cash flow analysis to calculate
the offer price of NZ$2.30.
Below are the management accounts for RIG. The 2018 actual financials are currently being
audited by PwC. The Group’s balance date is 31 March.
NZ$M

2018A⁵

2019F

2020F

2021F

2022F

2023F

Revenue
Operating costs

0.95
1.55

2.35
2.23

3.98
2.66

5.28
2.83

6.78
3.01

8.51
3.22

EBITA

(0.6)

0.12

1.31

2.45

3.70

5.29

A = Actual
F = Forecast

The forecast is based on the following total RIG funds under management:
GROUP FUM NZ$M

2018A

2019F

2020F

2021F

2022F

2023F

Lifetime Income Fund
IVCM (NZ) PIE Superannuation Fund
Garrison Bridge Superannuation Scheme
Britannia Superannuation Scheme
Foundation Life
Simplicity KiwiSaver Scheme
Fidelity Unit linked⁶

26.2
19.1
31.7

58.9
15.6
77.0
10.0
24.0
6.5
145.0

93.9
17.6
87.0
22.0
20.0
16.5
136.3

133.9
19.6
97.0
36.0
16.0
31.5
128.1

178.9
21.6
107.0
48.0
12.0
51.5

228.9
23.6
117.0
65.0
8.0
76.5
113.2

Total FUM

107.50

337.0

393.3

462.1

539.4

632.2

29.9
0.5

Well known economists, Bernard Hickey and Shamubeel
Eaqub present at Lifetime’s national seminar series.
⁵ Currently being audited by PWC.
⁶ New funds under management assume completion of the transfer of superannuation and unit-linked business from Fidelity Life in September 2018. This transaction has
been approved by the Boards of both Fidelity and RIG and is awaiting final approval from the RBNZ.
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Previous Forecasts
The illustrations below contrast estimates of funds under management (“FUM”) and profit growth
(“NPAT”) from previous information memorandums (“IM”) with the estimates set out in this IM:

Funds Under Management
Information Memorandum
Funds Under Management Forecasts ($M)
$500
$450
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NZ$ Millions

$350
$300
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$250
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$200
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$50
$0
2015/16

2016/17

39

89

150

220

297

2016

22

86

162

250

342

2018

28

107

337

393

462

2015

•
•
•

2017/18

2018/19

2019/20

2020/21
386

The 2015 IM anticipated commencement of operations in 2015. It took one year longer than
anticipated to secure New Zealand’s first variable annuity license with sales commencing in
Jan 2016.
The 2017 IM estimated FUM of $22m in 2017 and $86m in 2018. Actual performance has been
$28m in 2017 and $107m in 2018.
FUM has been generated from organic sales of the Lifetime Income Fund, the management of
superannuation assets for investors approaching retirement, and the management of legacy
guaranteed investment products.

Net Profit After Tax
Information Memorandum
Net Profit After Tax Forecasts ($M)
$3.0

$2.5

$2.0

2015

NZ$ Millions

$1.5

2016
2018
$1.0

$0.5

$0.0

-$0.5

-$1.0

-$1.5
2015/16

2016/17

-0.7

-0.3

0.2

0.9

1.1

1.6

2016

-0.9

-0.3

0.9

1.7

2.3

2018

-0.8

-0.6

0.2

1.3

2.5

2015

2017/18

2018/19
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2019/20

2020/21

•
•

The business will break even on a cash basis in 2018, with revenues for the full financial year of
$2.35m and expenses $2.23m.
The 2018 revenue forecast reflects revenue from multiple revenue streams. Previously revenue had
largely been assumed as being generated from the Lifetime Income Fund alone. Our revenue mix in
2018/19 is estimated to be:

Gross Revenue ($M)

2018/19

•
•
•
•

56%
34%
6%
4%

Lifetime Income Fund
Investment Management
Wholesale Income Guarantees
Interest

2018 estimates for future years are generally consistent with the 2015 and 2016 IM estimates.
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7. CAPITAL
The capital raised will be used for two purposes:
•
•

85% will be invested in regulatory capital for LIL to support sales growth.
15% will be used for working capital, predominantly sales and marketing.

Based on sales projections our capital requirements over the next 5 years can be
summarised as follows:
NZ$M

2018

2019

2020

2021

2022

2023

Sales (guarantee related)

54

244

289

345

414

496

LIL Solvency Capital

7

11

13

15

17

20

Minimum LIL Solvency Capital

5

9

10

12

13

15

3.5-4.5

2.0

Additional Capital Required

To offer an income guarantee in New Zealand, a minimum level of capital is set by the Reserve
Bank of New Zealand. This is called regulatory, or solvency capital. In practice, more than the
minimum is held to protect the business from changes in mortality assumptions or
movements in capital markets.
The Group has forecast to retain a 15% buffer over and above regulatory capital
requirements. This will depend on actual sales and solvency requirements at the time.
Current projections call for an additional capital raise in 2019 of NZ$2 million. After which,
if current sales projections are achieved, retained earnings will fund regulatory
capital requirements.
The RBNZ solvency standards for variable annuities (April 2015) developed with reference to
the Group, includes provision for capital solvency to be reduced if the Group can demonstrate
effective liability management. The Group has subcontracted liability management to
Milliman Inc. based in Chicago, one of the world’s largest managers of retirement income
liabilities. The structured risk management program employed by Milliman is used to manage
the Group’s liabilities.
RIG is confident the program will ensure that the Group benefits from the RBNZ solvency
credits as follows:
Forecast solvency requirement

2018
8%

2019
8%

2020
6%

2021
5%

2022
4%

The reduction in solvency allows us to increase sales without the need for further capital.
Our current best estimate indicates the Group may require a further $2m in 2019 after which
retained earnings will meet our regulatory capital requirements.
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8. RISKS
Risk

Mitigation

This is a start-up company now
transitioning to an early stage
growth company. Early risks have
now reduced with revenues
meeting fixed costs. However, there
is still the risk that the forward
projections will not be met.

The Group is now established and growing a market profile as
New Zealand’s largest guaranteed retirement income provider.
RIG has an experienced and senior Board that rivals the skills of
the largest insurers in New Zealand. The demographic
momentum of the New Zealand population combined with
KiwiSaver members transitioning from being ‘savers’ to ‘spenders’
provides strong underlying support to the growth projections.

New entrants joining the market.

Given the size of the retirement income market, a competitor
at some stage is inevitable. However, the solvency and market
hedging requirements are complex. The Group has learned a lot
over the past five years. A new entrant competitor can expect a
two-year delay to achieve regulatory approval.

Sales targets not being achieved.

The targets that we have set ourselves are supported by our
existing distribution channels and are based on known current
sales and momentum. The RIG Board and management are
confident the Group will meet these.

Lack of liquidity if you want to sell
your shares.

RIG has been pleasantly surprised by the internal market
created by existing shareholders. RIG has run an internal market
every two months since June 2017 and has found that all shares
offered have been purchased by existing shareholders. RIG will
continue to offer this service.

The ongoing need for capital to
support sales.

The RBNZ has set capital requirements for providers of variable
annuity products. These standards include the ability to reduce
the amount of capital required where the provider has proven
effective asset and liability management. The Group has worked
with Milliman Inc, a global authority in guaranteed income product
design to build the Group’s asset and liability management
process. RIG is confident that the process is consistent with the
RBNZ standard and over time will contribute to reducing the
Group’s capital requirements.

Retirees in Tauranga attend Lifetime’s national
seminar series.
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9. THE BOARD OF RETIREMENT INCOME GROUP LIMITED
Diana Crossan (Chair): Diana is the former Retirement Commissioner of New
Zealand, a position she held for ten years. Prior to this, she was a Senior
Executive with AMP in the UK and New Zealand and has held senior leadership
roles in the public and SOE sectors. Her past directorships include Mighty River
Power, New Zealand Post, and Wellington Free Ambulance.
Ralph Stewart (Managing Director): Ralph was CEO of AXA Insurance New
Zealand for 9 years and more recently the CEO of ACC. He has thirty years
of experience in New Zealand’s financial services sector, including 8 years as
General Manager of Marketing & Strategy at Tower Insurance. Ralph holds a
Masters in Business Administration from Manchester University in England.
Sir Michael Cullen: Sir Michael is the former Deputy Prime Minister and Finance
Minister of New Zealand. During his time in Government, he was responsible for
setting up KiwiSaver and establishing the New Zealand Superannuation Fund.
Sir Michael has also been Attorney-General of New Zealand and Chairman of
New Zealand Post.
Martin Hawes: Martin is one of New Zealand’s leading personal financial
planning commentators. An authorised financial planner, Martin has authored
multiple books and publications on personal financial planning.
John Strahl: John is a former Partner at international law firm, DLA Phillips Fox
and was the principal legal adviser to Tower Insurance for over 20 years,
specialising in demutualisation and capital raising.

Graeme Mitchell: Graeme is a former Audit and Assurance Partner
at Deloitte and Director at Cigna Insurance New Zealand. He is currently Chair
of the Audit Committee for the Ministry of Justice and the Ministry of Social
Development. Graeme is also deputy chair of the National Provident Fund board
of trustees.
Timothy Paris: Tim is CEO of Ruark Consulting LLC, a US-based behavioural
data analytics provider, servicing approximately 70% of the US variable and
fixed indexed annuity markets. Tim is also a Fellow of the American Society of
Actuaries and a Member of the American Academy of Actuaries.
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Appointed Actuary
• Charles Hett: Charles is a Fellow of the New Zealand Society of Actuaries and a Fellow of
the UK Institute of Actuaries. He has extensive experience in Financial Services and
Insurance companies in New Zealand, Australia, UK, and Asia.
Consulting Actuary(s)
• Wade Matherson: Wade is a Fellow of the Australian Society of Actuaries and a Principal of
Milliman Inc, an international actuarial and consulting firm. Milliman Inc operates 54 offices
worldwide with 2,500 employees, including more than 1,300 consultants and actuaries.
Milliman’s primary business includes variable annuity consulting and resultant hedge
management strategies.
• Charlie Cahn: Charlie is a Fellow of the New Zealand Society of Actuaries. Charlie is a
consultant and actuary with over 20 years experience in superannuation and investments
as a trustee and adviser.
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10. WHERE YOU CAN FIND MORE INFORMATION
The following documents are available on request from operations@lifetimeincome.co.nz

The Reserve Bank
of New Zealand
The documentation
supporting the feasibility,
regulatory and
implementation phases
of the project.

Actuarial feasibility
studies completed by
Milliman in Australia
to support the
product design.

The RBNZ variable
standard is available on
request or can be found
at rbnz.govt.nz

IRD binding ruling confirming
the tax free status of
withdrawal payments and
longevity claims payments.

KPMG (Australia) review of
the valuation methods and
reserving methodology
for the company.

Technical overview of the
basis for the product in plain
English prepared by The
Geneva Association.

The Trust Deed and
Product Disclosure
Statement for the Lifetime
Income Fund are
available from the Scheme
and Offer register at
companiesoffice.govt.nz/
disclose (search for
‘Lifetime Income Fund’). The
documents were prepared
by DLA Piper New Zealand.
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If you have any additional questions regarding the Information Memorandum please contact:
Ralph Stewart, Managing Director
Phone + 64 4 472 7902
Mobile + 64 21 89 55 33
Email ralph.stewart@lifetimeincome.co.nz
Mark Davis, Chief Operating Officer
Phone + 64 4 472 7902
Mobile + 64 21 570 488
Email mark.davis@lifetimeincome.co.nz

11. HOW TO APPLY
All existing shareholders will have the opportunity to participate in a pro-rata entitlement of
shares. Investors will need to subscribe through our partners Equitise (www.equitise.com)
and follow the directions they receive via email and the amount they wish to take up.
Prospective investors wishing to apply for A and B Class shares can apply via Equitise (www.
equitise.com) and you are able to contact the Director of Equitise, Jonny Wilkinson via email:
jonnyw@equitise.com
Any questions about this offer can also be directed to operations@lifetimeincome.co.nz
RIG may, in its absolute discretion, accept or refuse to accept, in whole or in part, any
application. RIG is not required to give any reason for such refusal. If RIG refuses an
application, the subscription moneys will be returned without interest, within ten Business
Days of the offer close date.
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For more information
visit lifetimeincome.co.nz
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